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Lecture Meeting  

on 

Key Takeaways from the takeover of ABN AMRO –  

Learnings for Corporate M&A 

 

The EUR 71 billion ($101 billion) takeover of ABN AMRO by a consortium of three banks - 

RBS, Banco Santander and Fortis in FY 2007 is by far the largest global M&A transaction in the 

financial sector space ever to have been done. Apart from its size, the complexity of the 

transaction makes it a very good case study of corporate M&A and the do’s and don’ts in M&A.  

This case study is unique for it had several “firsts” or “only” to its name- 

 Only hostile takeover of a global bank ever to be done;  

 Takeover of a regulated financial institution with a balance sheet size of $ 1 trillion; 

 A takeover by not one but three bidders based on a rationale of break-up post acquisition 

with break-up being executed in over 56 countries;  

 M&A defense strategy by target management seeking to deter a bidder that didn’t go right 

and  

 A case that took the full impact of FY 2008 financial crisis which ultimately resulted in 

multiple banks being fully or partially nationalized in four countries - UK, Netherlands, Italy 

and Belgium. 

 

Finally, 12 years from the takeover, the discussion shall also be on “What happened after? and 

the key learnings from this takeover/financial crisis”. Insights would also be provided on the 

major transformation program undertaken by the banks involved in the takeover, to resolve the 

liquidity and capital challenges thereby progressing towards safety and sound institution.  

For following this 90-minute discussion, physical presence at the venue would be most ideal as 

the case will be part lecture and part review of a film/ documentary. The key learnings from what 

was done in terms of restructuring and transformation post crisis could be relevant in the context 

of what we see in Indian financial sector at this moment post the ILFS crisis. 

 

 

 

 

 

 



Details of the Lecture Meeting are as below: 

 

 

About the Speaker: 

Mr. Prakash Advani is the Head of Group Strategy and Structuring at Dexia SA (a EUR 135 

billion Franco Belgian bank) and currently the world’s largest bank in orderly resolution.  Based 

in Paris/Brussels since FY 2002, he is since FY 2016 responsible for all corporate M&A, 

strategy of the Dexia group and is a member of the Dexia Group Committee. Prakash is also 

involved in the governance of Dexia’s key banking subsidiaries and is a member of the Board of 

directors of multiple banks of the Dexia group in Italy, Germany, USA and Ireland. 

Prior to joining Dexia, between FY 1999 and FY 2015, Prakash was with ABN AMRO and 

subsequently with the Royal Bank of Scotland post takeover. His last position was that of 

Country Executive of Belgium and Luxembourg. As Country Executive he was responsible for 

all activities of the RBS group in Belgium and Luxembourg. He has been a Corporate and 

Investment banker and an M&A practitioner for over 10 years. He has led and advised on 

multiple M&A transactions in the financial, utilities, real estate, TMT, retail, consumer and IT 

services space in multiple geographies. 

Prakash is also an Expert Evaluator with the European Commission. He is a Harvard Business 

School alumni, a Chartered Accountant and a graduate of Economics from Mumbai University.  

 

 

We trust that you will attend this Lecture Meeting and benefit from the expert deliberations on 

the subject by the learned faculty. 
 

There is no entry fee for this meeting and it is open to all interested in the subject.  

 

 

Best regards, 

CA Mihir Sheth / CA Samir Kapadia 

Hon. Jt. Secretaries 

 

Day & Date Monday, 23rd December 2019  

Venue BCAS Hall, 7, Jolly Bhavan No.2, New Marine Lines, Mumbai – 400020. 

Time 6.15 p.m. 

Topic 
“Key Takeaways from the takeover of ABN AMRO – Learnings for 

Corporate M&A” 

Speaker Mr. Prakash Advani 


