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POWER UP SUMMIT - REIMAGINING PROFESSIONAL PRACTICE

Disruption is the talk of the town – the world that we knew sometime back no longer exists.
Everything has changed – the way we buy, the way we watch movies, the way we chat, the
way we communicate, the way we take photos…..then, isn’t it time, we start thinking of the
way we conduct our professional practice? In the fast changing world, will the traditional ways
of doing practice survive or suffice?

We, the HDIT Committee of BCAS, invite you to a day long programme, specially curated for
those who want to ride the wave of disruption and power-up for an exciting future. When
professionals all around are getting anxious about the jobs that will be lost and the practices
that will fold-up, let us together have the audacity to think of the opportunities that are getting
created and the excitement that is re-energizing the world around us. Let us strategize to
thrive, not just survive!!

The programme is designed to stimulate the thought leader in you, excite the entrepreneur in
you and recommit the professional in you.

We present herewith a flow of the programme, and some of the questions that are likely to get
debated and answered:

 Setting the context:
Why “Power-up” is the need of the hour
The programme will start with setting the context for a day of stimulating debates and
discussions, sharing of ideas and real-life case studies.

 Transforming fears into opportunities
How does one make sense out of changing technology - artificial intelligence, block
chain technology, data analytics? How does one deal with the inevitable disruption?

 Thinking multiples instead of percentages
How does one identify growth areas? How does one find new partners? How
does one expand the team? How does one decide about which geographical
areas to expand in?
 Converting competitors into allies
How does one join hands with like-minded professionals? How does one initiate
merger talks with those very firms that are competing in the marketplace? How
does one value another firm's practice? How to fund an acquisition? What are
workable models for merger?
 Smart robots, smarter people
How does one hire and retain talent? How does one compete with the Big 4
and the next Big 6 in terms of manpower retention? How can one accelerate
the learning process within the Firm?
 Leadership Matters – Creating an Institution larger than its individuals:
How does one remunerate partners? How does one take care of succession planning
so that the organisation outlives the individual? Also, how to take care of retirement
benefits of promoters and other partners?

 Shareable space, wearable technology and office on the go
How does one leverage knowledge management, training and infrastructure to
raise quality, productivity and happiness quotient at work? How does one create
a scalable organization at optimum cost and effort? How does one engage with
millennial, in a world that belongs to them?
 Call to action
The day will end with a clear “call to action” – a toolkit of ideas, initiatives and
information that each participant can take home and start working with to set a
new direction to their professional practice.

This is an indicative programme outline – indicative, because programmes like this cannot fit
into well defined sessions of fixed duration.

Faculty’s

CA Nandita Parekh, CA Ameet Patel & CA Vaibhav Manek

Date

Saturday, June 16th 2018

Time

10:00 am to 6:00 pm

Venue

Orchid Hotel, Near Santacruz Domestic Airport, Mumbai.

Participation Fees
Members - Rs. 3,776/-

Nonmembers - Rs. 4,956/-

(Fees include course material if any, breakfast, lunch, 18% GST and Rs. 50/- towards
contribution to BCAS Foundation)

Date :

Enrolment Form
POWER UP SUMMIT - REIMAGINING PROFESSIONAL PRACTICE
Name :
Address :
E-mail :

Mobile :

BCAS Membership. No. (If Applicable) :
GSTN:
Please provide your GST Provisional ID with a copy of certificate at the time of transaction. No
amendment will be made in the Invoice or Receipt on a later date.
Tel. (O) :

Tel. (R/M) :

Food Preference (Tick any one preference): Veg ......................,

Jain ............................

Cash/Draft/ Cheque no :
Drawn on : _____________________ Bank
Dated :
Amount Rs.

Date:

Signature of Participant

Note:
Payment Mode can be: Cheque / Demand Draft / Cash or Electronic Card (at BCAS office only).
Please mention your name and membership number (if applicable) on the reverse side of the cheque/
Demand Draft. Kindly note that the cash counter timings are from 10.30 a.m. to 5.30 p.m. on Monday to
Saturday. The lunch time is 1.30 p.m. to 2 p.m. Participants are requested to co-operate in this regard.
The Cheque/ DD will be in the name of “Bombay Chartered Accountants’ Society”. Your participation
will be confirmed only after the realization of payment at BCAS, for which a receipt will be provided for
your reference.
Cancellation Policy: Kindly note that no refund will be given in case of cancellation for any reason and
no substitute will be allowed, once the enrolment form is submitted
7, Jolly Bhavan No. 2, Ground Floor, New Marine Lines, Mumbai- 400020.
Tel. 61377600.

